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Agricultural transition



ELMS Overview



SFI 23   A change of mindset

⚫ Previous schemes very prescriptive

⚫ SFI Offers more of a ‘Can Do’ & flexible approach

⚫ Meet the aim of the standard using own experience of farms / soils  

‘It’s up to you how you complete this action, as long as you do it in 

a way that can reasonably be expected to achieve this action’s 

aim.’



SFI Principles



SFI Principles



SFI 23; where are we now?

⚫ Planned “Soft Launch” – farmers registered interest and invited to apply

- RPA wanted to test the on-line application system before a widespread 

launch.

⚫ Evidence of Early Issues – mainly related to Options not being available 

in specific fields due to ineligible features or other stewardship options 

in the field

⚫ Check Mapping – worth making sure the RPA mapping is correct

– Check land covers are correct – permanent grass, arable, permanent crops

– Any ineligible features to update or remove ?

– No need to correct or update hedge data

⚫ Apply for SFI HEFER– find out where historic features are that could limit 

some options on some fields

⚫ Widespread Launch expected – plan what you will apply for ready for 

being able to apply



SFI 23 Options



SFI 23 Options cont..



SFI 2023 – Soils; key points

• SAM1 Complete a Soil Management Plan including assessing soil and testing soil 

organic matter £95 base payment + £5.80 / Ha 

• No pro forma for SMP but should cover soil types and structure assessments as a 

minimum

• Soil o.m. tests for each field < 5 years old

• Typical cost of soil o.m. sample £20 / field



SFI 2023 – Soils; key points

• SAM2 Establish and maintain multi-species winter cover crops - £129 per Ha

• No requirement for ‘green cover’ as per SFI 22 Standard; cover crops are a bespoke 

payment for a bespoke area

• Minimum 2 species

• Keep over winter months; Dec / Jan / Feb

• Can destroy 6 weeks before drilling following spring crop



SFI 2023 – Soils; key points

⚫ SAM3 Establish and maintain herbal leys £382 / Ha

• Available on arable & improved permanent grassland. Not suitable for old pasture 

(EIA Screening potentially required).

• Can’t site on SSSI or historic features

• Mixture of grasses, legumes and herbs

• Variety of establishment techniques.



SFI 2023 – Arable options; key points



SFI 2023 – IPM & Nutrient Management
SFI 2023 – IPM Key points 



SFI 2023 – IPM Key points

IPM4 No use of insecticide £45 per Ha

• You must not apply any plant protection products, including seed dressings, 

containing insecticide on land entered into this action. For the purposes of this 

action, insecticide includes nematicides and acaricides

• Herbicide & fungicide use not affected

• Whole parcel only

• Can overlay many CS options but not HLS

• Subject to ‘50% rule’ for rotational options.



SFI 2023 – IPM Key points

NUM3 Establish and maintain legume fallow - £593 per Ha

• To establish the legume fallow, you must sow a seed mix containing at least 6 

flowering species including legumes

• The seed mix can also include non-legume flower species and / or grasses, such as 

cocksfoot or timothy, which can help to control blackgrass

• 1, 2 or 3 year options available, depending on timing of agreement start date and 

rotation requirements



1 year legume fallow economics



1 year legume fallow economics



Stacking of SFI options

⚫ Many SFI options have been designed to be compatible – i.e. you can site them on the 

same land

⚫ For example, on a field containing spring barley you could have;

– SAM1 – soil plan, plus

– IPM1 – IPM plan, plus

– IPM4 – no insecticides, plus

– SAM2 – multi species cover crop, plus

– NUM1 – nutrient management plan, plus

– AHL3 – grassy field corners, plus

– AHL4 – buffer strip, plus

– HRW1 – hedge management, around the field boundaries

⚫ Fairly obvious / logical where SFI options can’t be stacked - 

1. where you have to grow something specific – e.g. couldn’t have SAM2 (winter cover 

crops) on the same land as AHL2 (winter bird food)

2. where the land type is wrong – arable options on grassland, or anything on moorland



What could an SFI scheme look like?



SFI Application process



CSS Capital Tiers

• Three year grant for capital works in four areas: boundaries, 
trees and orchards; water quality / air quality and natural 
flood management to deliver specific environmental benefits

• There is no limit on either the amount of any application or 
the amount you can apply for in each of the 4 groups



Countryside Stewardship & transition in 2024

⚫ CS to be upgraded (CS plus / CS Evolution?) & available in 2024.

⚫ New options available but still subject to ministerial sign off

⚫ Highly likely that, if transitioning; new CSS agreement (or combination of CSS 
/ SFI?) must offer equivalent or greater environmental benefits than your 
current HLS / CSS agreement

⚫ Funding gaps potential for some agreements; monthly start dates going 
forward?



Bluestone Heath Rd FIPL Group



Any questions?
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